
ECONOMIC DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE 
Monday, April 8, 2019 - 10:30 PM 

 
Noel Merrihew, Chairperson 
Michael Marnell, Vice-Chairperson 
 
Chairman Merrihew called this Economic Development/Planning/Publicity Meeting to order at 11:33 
am with the following Supervisors in attendance: Archie Depo, Shaun Gillilland, Joseph Giordano, 
Stephanie DeZalia, Michael Marnell, Stephen McNally, Noel Merrihew, Dean Montroy, James Monty, 
Roby Politi, Thomas Scozzafava, Ike Tyler and Joe Pete Wilson. Robin DeLoria, Charles Harrington, 
Gerald Morrow and Randy Preston had been previously excused.  

 
Department Heads present: Daniel Palmer and Anna Reynolds. Chris Garrow and Dan Manning 
were absent. 
 
Deputies present: Dina Garvey, and Jim Dougan. 
 
Also present: Alan Jones - ACAP, Steve McDonald - Cornell Cooperative Extension and Carol 
Calabrese. Aurora McCaffery and Jim McKenna had been previously excused.  
 
News Media present: Elizabeth Izzo 
 
 
MERRIHEW: Good morning everyone, we will call the Economic Development Committee to order.  
This morning we’re going to start the Committee meeting with Alan Jones with ACAP.  
 
JONES: Good morning everybody. Thank you very much for giving me time this morning to speak to 
you, I know this is the Economic Development Committee, we are obviously a human service 
provider, but we also pride ourselves on being involved in economic development in everything we 
do to support the community.  
So, today I’ll be brief, just here quickly to bring to you a couple of reports that our agency has 
prepared. The first one is going to be the Community Assessment Report. Every three years our 
agency is charged with doing a comprehensive community needs assessment and we just came to 
the close of that process and you’re going to see our Board approved 2019 Community 
Assessment. It’s a very diverse document with a lot of information being broke down by each 
individual township. That document is a living document that is used by other human service 
providers. We’ll be using it as we start our next strategic planning process and as you may be 
aware, as a community action agency we, obviously, go through this process every three years and 
out of this process we start a strategic plan and we look where the greatest needs are that aren’t 
being met and we try and meet those needs. So, that’s in there for your review.  
We also do an Annual Impact Report. That’s the other side of your folder. The impact report is just a 
brief synopsis of the activities for our agency over the course of the year, our goals, our 
accomplishments and our pride in what we do for the community.  
So, just if we could take a look at the really quick, if you could open up the impact report for 2018. I 
want to bring a couple of things to your attention and highlight them. first of all, we have a very active 
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Board of Directors, I am very pleased that we have some of those Board of Directors here today, Jim 
Monty and Ike Tyler and Archie Depo, so thank you for your service to the Board. We’re very unique 
in the fact we have a tri-parity board, so we have three segments of the Board, we have local 
elected officials, we have local business and then we representatives of the local income people that 
we service.  
One of the things I would like to note, if you look at the financial section on page two, we bring in 
almost $1 million of private resources in the county, which is very unique for a non-profit. We’re very 
proud of that and we are currently 9%-10% administration; which is actually very good as well. We 
try and keep administration as low as possible.  
Last year we served over 2,000 individuals in Essex County; which is 1 in every 20 people we touch 
in the county. So, that’s pretty significant given the size of the county.  
Also, we have, last year we had 340 volunteers to provide 5,715 hours of service to the agency.  
As part of our Community Needs Assessment and the work we do in the county, we’ve also told the 
County that you know whenever you have a need that isn’t being met or if there’s some way our 
agency can assist the County, we ask you come forward and let us know what that is. One of those 
things was Medicaid transport. We know that the cost associated with that was pretty significant. So, 
a few years back we heard the call and we started a volunteer Medicaid transport program. In 2018 
we provided 1,144 rides to 58 different individuals to get them to needed medical appointments. 
This is completely volunteer, we have a team of volunteers that work for the agency. They get 
reimbursed their expenses, as far as mileage, but they volunteer all their time for that. So, I am very 
pleased that we’re able to assist the County is reducing that cost.  
And I won’t go over everything in this book, but I would entertain any questions that you might have 
in either one of the reports or questions in general about ACAP.  
 
MERRIHEW: Questions or comments this morning?  
 
SCOZZAFAVA: Good morning.  
 
JONES: Good morning.  
 
SCOZZAFAVA: The Town of Moriah, we have, as you’re aware, have been delivering meals for as 
long as there’s been meals.  
 
JONES: Right 
 
SCOZZAFAVA: I mean we provide the bus, fuel, pay the salaries of the driver and all the cost 
associated with it and at times, if that driver’s off it puts us in a bad situation. We don’t have 
somebody, but after looking into this, somewhat, I found that very few towns, I’m not sure how many 
that deliver meals and fund it through their own town. I’m just curious, how many other towns do 
that? Deliver meals?  
 
JONES: There are just a few and it has been brought to my attention and I think one of the best 
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things we can do is sit down and do a survey, not a survey, but analyze each town and what’s being 
contributed in each town.  
 
SCOZZAFAVA: I mean ACAP to their credit, you do ½ of the town, I know you do 
Mineville/Witherbee area and I’m not looking to start anything, because we, you know, we’ve been 
doing it and we’ll continue to do it, but it’s just when I get into a situation when our paid driver has to 
take vacation or has sick time or so on, that’s where it becomes difficult.  
 
JONES: Right, one of the things we’ve working with Rob recently, is we’re hiring more substitutes.  
 
SCOZZAFAVA: Okay, good. 
 
JONES: So, we can try to get them out to the communities in need and that’s been done already, 
started to be done already. We have a hard time finding individuals, obviously they’re not the highest 
paying jobs, but we do our best and we are looking.  
 
SCOZZAFAVA: Because that’s really the only glitch. That’s my biggest concern is when that driver 
isn’t available and we’re always scrambling to find somebody to drive the bus and deliver the meals.  
 
JONES: Absolutely, we hear you.  
 
SCOZZAFAVA: Thank you 
 
MONTY: Have you thought of seeking additional volunteers to maybe cover that, Tom?  
 
SCOZZAFAVA: Yeah, we have.  
 
MONTY: And you have nobody?  
 
SCOZZAFAVA: You can’t. The volunteers even at RSVP, as you know, has dropped.  
 
JONES: Significantly.  
 
SCOZZAFAVA: We tried, believe me. It just doesn’t work.  
 
MONTY: One thing, I’ve been on the ACAP Board for 20 years and I’m very proud of what ACAP 
does and how we help our communities, but one of the things that I’m most proud is the backpack 
program where kids go home with a backpack full of food for the weekend, because some of these 
kids don’t necessarily have food to eat and these kids are given nutritious food to take with them for 
the weekend and that’s all donated money and things of this nature and is something I am very 
proud of, that ACAP has taken the lead on this, because I think it really helped and thank you Alan.  
 



Economic Development/Planning/Publicity Committee 
Monday, April 8, 2019  4 
 
JONES: It does, it does make a difference. Again, we have a hard time finding volunteers to operate 
that program, so we have staff that are currently doing that in some districts, but it is, it’s extremely 
important and we have got testimony from parents and families who have come back to teachers 
saying it just makes a huge difference in their lives. So, we will continue that. That is all from, funded 
from donations. We don’t use grant funds for that, so we look for private donations. We will be 
having our second annual Color for a Cause Run. We do a color run at the golf course here in 
Elizabethtown and that’s going to be Sunday, May 19th and the proceeds for that actually fund a 
large part of the backpack program. Thank you Jim.  
 
MERRIHEW: Thank you, further questions or comments for Alan while he is here?  
 
MORROW: We don’t deliver meals in our town, but our town, we do an only senior bus and we will 
deliver the seniors to our meal site. Anybody who wants to come to our meal site calls the Director, 
Linda Zelinski or us, but Linda has to know ahead of time, because ACAP brings the meals. ACAP 
does deliver the meals in our town, but we also go to the Town of AuSable in Clinton County, 
because ACAP does the meals for all the surrounding area, right there, we’re all one big community. 
So, our town does pay for the fuel, the drivers and everything and Tom, you’re right, we do have a 
hard time getting drivers, so I just send a highway worker over or a water worker, if I have to. 
Whoever it takes to drive the bus, drives the bus to get them there.  
 
MERRIHEW: Thank you, further questions or comments? Being none, thank you very much.  
 
JONES: Yes, thank you and again we’re a resource to all of you, as Town Supervisors, so when an 
emerging need happens that isn’t being met in another way, please reach out to us and we’ll try and 
help you out.  
 
MERRIHEW: Appreciate that, thank you.  
 
JONES: Thank you 
 
 

**************************** 
 

 The next item on the agenda was the Industrial Development Agency (IDA), with Jody Olcott 
reporting as follows: 
 
MERRIHEW: Next this morning we have Miss Jody Olcott here to answer any possible questions or 
comments. Do we need Jody to come to the podium? Apparently not, thank you very much Jody, 
have a wonderful day.  

 
 

**************************** 
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 The next item on the agenda was Community Resources with Anna Reynolds reporting as 
follows: 
 
MERRIHEW: Again, with no report we have Ms. Anna Reynolds here, certainly someone has a 
comment or question? Good morning.  
 
REYNOLDS: Good morning, I have one 239M, the applicant is the Hurley Bros., the project is 
located at 132 Old Military Road in the Town of North Elba, owned by Andre Karl. The project is a 
proposed fuel storage facility and a subdivision. There’s no water, sewer, public parking proposed. 
My only comment is that the subdivision has no impact to County property, but a permit will have to 
be acquired for driveway access for potential culvert and site distance clearance.  
 
MERRIHEW: Would someone care to move that referral? Moved by Mr. Marnell and a second by 
Mr. Morrow 
 
 

ACTION OF THE ESSEX COUNTY PLANNING BOARD 
ON A REFERRAL RECEIVED FROM THE TOWN OF NORTH ELBA 

 
 The following motion was made by Supervisor Marnell. 
 
 Where, the Essex County Planning Board has considered the following GML 239 
referral at its regular meeting on April 8, 2019. 
 
 
REFERRAL         PROPOSED ACTION 
 
Town of North Elba - Hurley Bros.        Proposed fuel storage and subdivision 

    
 And whereas, the referred, proposed action directly impacts a county road or county 
property. 
 
 Be It Adopted by the Essex County Planning Board that a permit will need to be 
acquired for driveway access for potential culvert and site distance clearance. 
 
 This motion was seconded by Supervisor Marnell and passed on a vote of   7   in 
favor, 2 excused, and none opposed. 
 
MERRIHEW: Questions or comments on the referral, being none, all those in favor? Opposed? 
Thank you very much.  
 
REYNOLDS: Alright, that’s all I have today.  
 
MERRIHEW: You must have more information. Questions or comments for Anna while she’s here? 
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Being none, you may go. Thank you very much.  
 
REYNOLDS: Thanks 
 
 

**************************** 
 

 The next item on the agenda was the Historical Society with Aurora McCaffrey having been 
excused.  
 
 

**************************** 
 

 The next item on the agenda was the Cornell Cooperative with Steve McDonald reporting as 
follows:  
 
MERRIHEW: Good morning, how are you today?  
 
MCDONALD: Good morning, we’ve submitted our report. There’s a couple things that I would like to 
highlight that Extension is working on. We’ve got our Regional Livestock Specialist coming to Essex 
County to offer a BQA workshop, that’s Beef Quality Assurance Workshop in May.  
There’s also been a lot of interest in growing and harvesting mushrooms in the area. So, we’re 
offering two shitake mushroom workshops to potential people that are interested in growing 
mushrooms.  
We’re also doing a farm to chef event to connect growers with restaurants so they can use local 
foods.  
Our Adirondack Harvest, Lori Davis met with legislators in Albany to lobby for funds to support that 
effort in Essex County. We were denied additional funds for this year, but we’re hopeful, next year 
we can secure those funds.  
And then finally, we just finished our Ag literacy week, reading to youngsters on where their food 
comes from and the importance of buying local. We continue, we’re continually amazed that how our 
kids do not know where their food comes from, even living in a local rural area like we do in Essex 
County and that’s where it starts, if we teach kids where their food comes from, hopefully when they 
become customers they’ll know the importance of buying locally.  
That’s all I have, unless anybody has any questions for me?  
 
MERRIHEW: Thank you very much, do we have questions or comments? Did you have a successful 
open house?  
 
MCDONALD: Yup, a good open house on Saturday. A lot of people came, thank you for that, 
appreciate it.  
 
MERRIHEW: Thank you for having your staff there. Thank you very much.  
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**************************** 
 

 The next item was the Regional Office of Sustainable Tourism (ROOST), with Jim McKenna 
having been previously excused and no report given. 
 
No one from ROOST here this morning.  
Further business to come before the committee this morning?  
 
PALMER: Just the one miscellaneous resolution.  
 
MERRIHEW: We do have a resolution for allowance of the Adirondack Marathon Festival. Do I have 
someone who cares to move that?  
 
RESOLUTION AUTHORIZING THE ISSUANCE OF A PERMIT TO THE ADIRONDACK 
MARATHON DISTANCE FESTIVAL FOR THE USE OF COUNTY ROADWAYS TO TAKE PLACE 
ON SATURDAY, SEPTEMBER 21, 2019 AND SUNDAY, SEPTEMBER 22, 2019, UPON THE 
EXECUTION OF A PERMIT AND THE ISSUANCE OF INSURANCE 
Marnell, Harrington 
 
MERRIHEW: Questions or comments on the motion? Being none, all those in favor? Opposed? 
Now further business to come before the committee? Being none, we stand adjourned. Thank you 
very much.   
 
 
 

AS THERE WAS NO FURTHER BUSINESS TO COME BEFORE THIS ECONOMIC 
DEVELOPMENT/PLANNING/PUBLICITY COMMITTEE IT WAS ADJOURNED AT 10:45 PM. 
 
 
 
Respectfully submitted, 
 
 
 
Dina Garvey, Deputy 
Clerk of the Board 


